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This objective of this book is to provide a comprehensive introduction to all facets of research management in agriculture for
research directors, managers, scientists and students involved in all types of agricultural research. For the first time in a single
manageable volume, this book draws together and discusses the disparate dimensions of research management. The book
stresses collaboration and communication as the key features of efficient agricultural research management. Successful
research outcomes are only achieved through inclusive involvement of clients and stakeholders at all stages of the research,
beginning with priority setting and planning, then right through to the application of research outputs and outcomes for the
end users. The editors and authors are senior agricultural research directors and managers, agricultural consultants and
academics with an immense collective wealth of agricultural research, research management and training experience.
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