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Agenda

- introduction to Cargill

- supply chains

- sustainability

- empowering people

Presenter Notes
Presentation Notes
Thank youBrief introduction and highlight some key factors driving resilient, sustainable supply chain outcomes – and most importantly, give some practical examples of how we can improve those outcomes.



Cargill reports financial results in accordance with U.S. generally accepted accounting principles (GAAP). 

160,000 
employees

A trusted partner for food, agriculture, financial and 
industrial customers in more than 125 countries.

At a glance
More than 155 years 
of experience

Working in 70 
countries

2022 Fiscal Revenue: US$165 billion

Animal nutrition 
and protein

Financial and 
industrial

Agriculture Food

Presenter Notes
Presentation Notes
Cargill overview and APAC relevanceWe generate around $135 USD billion in annual revenues and with a focus on growing alongside our partners over the long term, on average we reinvest 80% of cash flow from operations back into our business.



Our integrated supply chain

Presenter Notes
Presentation Notes
Unique’s positioned.Opportunity and a responsibility to make an impact.



Supply chain resilience

Our ambition

To have the most sustainable food 
supply chains in the world

From the pandemic to geopolitical dynamics, the 
global food system has faced a significant 
amount of disruption in recent years.
- Hunger is real
- Its getting worse
- This impacts everyone, but….
- Access to food is a basic human right

Through our long history, we have seen agriculture be part of the solution 
to the world’s most urgent challenges. We know that we must address 
climate change and conserve water and forests, while meeting the rising 
demand for food.

Presenter Notes
Presentation Notes
HUNGER IS REAL – According to the World Food Programme, more than 800 million people don’t have enough to eat right now. And 38 countries are at risk of famine (i.e. Yemen, Ethiopia, Nigeria).  IT’S GETTING WORSE – Ongoing supply chain disruptions, rising inflation, geopolitical conflicts, and extreme weather caused by climate change are creating a ‘perfect storm’ for rising food insecurity. WFP and others have sounded the alarm that we’re in the midst of a worsening global food crisis. THIS IMPACTS EVERYONE – Supply chain challenges and rising food prices impact every region. But developing nations, where hunger was a challenge before, are facing more difficult circumstances. ACCESS TO FOOD IS A BASIC HUMAN RIGHT – All of us – businesses, governments, NGOs, and individuals – have a responsibility to do everything we can to make sure people in our communities and around the world have reliable access to safe, affordable, nutritious food.



Open markets
Trade is our best means to end hunger

Price signals are important for encouraging 
farmers to manage supply

Food should never be used as a weapon

Trade restrictions only worsen 
hunger

Presenter Notes
Presentation Notes
TRADE IS OUR BEST MEANS TO END HUNGER – The three pillars of food security – food access, nutrition, and stable supply – are impossible without open trade.  TRADE RESTRICTIONS ONLY WORSEN HUNGER – Limiting the supply and movement of food across borders only raises the price of food and further limits its availability to reach people who need it. FOOD SHOULD NEVER BE USED AS A WEAPON – We can’t allow conflicts between countries to create more pain and suffering for innocent people around the world – especially children. Food import and export bans are rarely effective in strengthening domestic food security and countries within Asia Pacific should continue to embrace globalization and free trade, especially for food and agricultural commodities.This is even more important in the face of climate change which leads to uneven supplies of crop yields all around the world. Free/open trade between countries is required as trade restrictions worsens hunger, and limits food availability.While on the topic of free, rules-based trade, I do want to make a comment on conflict.  We believe access to food is a basic human right – that means no matter the challenges the world is facing – including geopolitical conflict – we need to do everything we can to get food from where it’s grown to those who need it. Put another way, food must never be used as a weapon!



Agriculture is how we will address climate change, protect our 
land and water and sustainably feed a growing population. 

Reduce greenhouse gas 
emissions in our operations by 
10% by 2025.

Reduce greenhouse gas 
emissions in our supply chain by 
30% per ton of product sold 
by 2030.

Transform our agricultural supply 
chains to be deforestation-free 
by 2030.

Enable a water positive impact in our 
operations, supply chains, and 
communities by 2030.

Respect internationally 
recognized human rights.

Work alongside our 
employees, farmers, customers 
and communities to improve 
livelihoods and build a 
more equitable, inclusive and 
resilient food system.

Climate Land & Water People

Presenter Notes
Presentation Notes
Said simply, sustainability at Cargill defines who we are. It’s integrated into what we do. And it is at the heart of our purpose: to nourish the world in a safe, responsible and sustainable way.  We are focusing on the areas where we can have the greatest impact, in our operations and supply chains and for our customers.We’ve set priorities in the areas of climate, land + water and the people and communities where we live and work to build more resilient and sustainable supply chains.



By 2025, we will reduce 
greenhouse gas emissions 
caused directly or indirectly 
by our operations by 10%, 
compared to a 2017 baseline.
We are investing in emissions 
reducing technology and renewable 
energy to power our operations.

Our Operations

1
Scope

&2

Presenter Notes
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We have invested over US$70 million in fiscal 2022 in emissions reducing technology and renewable energy projects, and this number will be higher this fiscal year.There are two distinct but very important drivers in regard to supply chains.  One is about operational efficiency.  It’s often the new innovations that get the headlines, but continuous improvement and operational efficiency is vital to Cargill.  If we can achieve incremental efficiency gains in our plants and facilities we can reduce the kilowatt or kilojoule hours per ton of product, a more efficient utilization of energy resources for the food output. Larger trucks, longer trains, upgrading weighbridges in our operations, investing in our ports to take larger ships – these all drive a lower per ton emission profile.  These investments also simplify and remove complexity – managing one larger truck rather than multiple small ones frees up our people’s time allowing them to be more productive and innovative.In combination with this efficiency focus, we are investing in step change projects and investing significant capex to do so.We are focusing on addressing the source of fuel (solar panels in Australia, wind in China, biomass projects in our palm plantations in Indonesia, for example.We are putting sails on our ocean fright ships to harness wind power, investing in renewable fuels, trialing fully electric tug boats, all with an aim to drive more efficient and sustainable supply chains.



By 2030, we will reduce greenhouse 
gas emissions produced from 
sources in our extended supply 
chain by 30% per ton of product. 

Our Supply Chains

Scope





Cargill’s global ambition is to enable a water 
positive impact across our operations, supply 
chains, and communities. By 2030, we will:

• Implement our Water Stewardship practices at all 72 
priority facilities.

• Enable the restoration of 600 billion liters of water and the 
reduction of 5,000 metric tons of water pollutants in water-
stressed regions

• Enable improved access to safe drinking water and 
sanitation, reaching 500,000 people in priority communities

Our Commitment

Water
• More than 70% of the world’s fresh water is used for 

agriculture.
• To drive climate resiliency and adaptation, we need smart 

water solutions that:
• Support soil health,
• Preserve biodiversity, and
• Protect watersheds across the food system.

Presenter Notes
Presentation Notes
Agriculture can be a part of the solution in combating the effects of climate change. With more than 70 percent of the world’s freshwater used for agriculture annually, the development of solutions that drive climate resiliency and adaptation relies on the need for smart water solutions that support soil health, preserve biodiversity and protect watersheds across the food system. Because of our position as a connector of the food system, Cargill has the unique ability to develop holistic solutions that drive impact-at-scale, delivering water positive impact across its operations, supply chains and communities in which we operate.



People

12

Our CommitmentAgriculture is powered by people. We work alongside 
our employees, farmers, customers, and communities 
to improve livelihoods and build a more equitable, 
inclusive, and resilient food system

We focus our People efforts in these critical areas: 
farmer livelihoods; human rights; and community 
impact. We’re bringing together diverse people, ideas, and resources to

fulfill our purpose of nourishing the world in a safe, 
responsible, and sustainable way.

Respect human rights and build 
a more equitable, inclusive 
and resilient food system

Presenter Notes
Presentation Notes
We all know in this room that it all comes down to people.  We have some specific challenges and opportunities in APAC in regard to our people and our communities and Cargill is investing to make a difference.One particular challenge is the empowerment of small holder agriculture.  Within Asia Pacific, there are 450 million smallholder farmers which produce 80% of the food.We are committed to working alongside farmers to increase the economic, social and climate resilience of farming households and communities. Since 2017, more than 886,000 farmer training sessions were delivered across 30 countries– from regenerative agriculture practices to biosecurity measures that keep livestock healthy, to information sharing, technical resources and financial support.We have a major focus on gender parity and inclusion.  Indeed, we have recently rolled out six new behaviors, one of which is “foster inclusion”, in support of our pledge to create a world free of bias, stereotypes, and discrimination, where diversity, equity, and inclusivity thrive.We are improving our all-company female representation across APAC and we continue to challenge gender roles by increasing female percentage of external hiring in operations roles. stepping up external branding and attraction efforts to recruit female talent.  We have made particular progress in China, India and Indonesia respectively in recent years.Our Cargill Women Network (CWN) has 6 APAC chapters in China, India, Indonesia, Japan, Singapore and Thailand; and support each other through health talks, community engagements, training, fitness programs, forum participations, and fundraisers.When we focus on people and combine that we access to new technology, we can make huge progress.  Smallholder farmers typically lack access to technologies and the fragmented market makes it harder to collective implement technologies. Governments within Asia Pacific should look to empower smallholder farmers through providing access to technologies which can help improve farmer’s productivities, thereby improving their livelihoods.



© 2021 Cargill, Incorporated. All rights reserved.
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