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Presentation Notes
“In Timor-Leste… weather forecasts are simple…” (small pause)�“…today is hot…” (small pause, looking around)�“…tomorrow will be hotter…” (slight eyebrow raise)�“…and next week…” (lean slightly forward, softer voice)�“…we’ll talk about floods.” (pause for laugh/smile).

"They say every cloud has a silver lining. In Timor-Leste, every cloud has a flood warning, and that's usually all we get."�
 “And unfortunately, that’s the reality we’re facing — extreme weather events becoming more frequent and severe.”


Sharing research funded by ACIAR



Timor-Leste’s climate vulnerabilities

• Timor-Leste faces frequent climate-
related natural disasters (e.g., floods, 
droughts) and heavy reliance on food 
imports

• These result in a climate-vulnerable 
food system, contributing to food 
insecurity.

• Malnutrition rates are high, especially 
among women and children.

Case study: How women’s roles in fisheries governance can 
contribute to a climate-resilient food system.

Timor-Leste
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Introduction 
To understand the challenge lets look at the current situation in Timor-Leste
Timor-Leste faces frequent floods and droughts, 
plus heavy reliance on food imports. 
This makes the food system highly vulnerable — with malnutrition rates especially high among women and children.��“To bring these ideas to life, I want to share a case study from Timor-Leste on How women’s roles in fisheries governance can contribute to a climate-resilience food system. �



The role of fisheries in climate-resilient food systems

• Fisheries provide a stable food source 
during shocks like floods, droughts, and 
the COVID-19 pandemic. 
• Banda Aceh
• Solomon Islands.

• Aquatic foods support dietary diversity 
and nutritional security in coastal 
communities.

Fisheries are a critical resource for climate resilience, but women’s 
contributions are often overlooked in governance.
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In moments of crisis, fisheries often provide stability when other food sources fail
Fisheries provide a reliable food supply during climate shocks such as floods and COVID-19. 
One of the example is E.g. Banda Aceh tsunami and Solomon Islands earthquake. 
Aquatic foods support dietary diversity and nutritional security in coastal communities.
��“However, fisheries are a critical resource for climate resilience, but women’s contributions are often overlooked in governance.”



Challenges in fisheries governance in Timor-Leste

Male-Dominated Sector:
• Women’s roles in fisheries—

gleaning, processing, and trading—
are undervalued in policy and 
governance.

• Women are excluded from decision-
making, limiting the effectiveness of 
fisheries management.

Women’s knowledge and practices are key to sustainable 
fisheries management and nutrition security.
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To say 
In Timor-Leste, fisheries governance is shaped by several persistent challenges�"One of the biggest barriers is gender imbalance."�Fisheries remain male-dominated. 
Women’s work in gleaning, processing, and trading is undervalued, 
and they’re often excluded from decision-making.



Promoting women’s participation in fisheries governance

Aim: 
Establish co-management committees with women’s 
representation to improve governance.
• Committees’ Composition: At least 30% women 

members.
• Training Focus: Co-management principles, climate-

smart practices, and the importance of women’s 
contributions to fisheries.

Impact: 
Strengthen women’s voices in local management and 
support inclusive national fisheries policies.
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To say 
Promoting women’s participation in fisheries governance
Our aim is clear.
Establish co-management committees in coastal communities
≥30% women members
Training: co-management, climate-smart practices, women’s roles

The impact we’re working toward are:
Stronger women’s voices in resource management
Influence national policy for inclusive fisheries governance




Capacity building for climate-resilient livelihoods

Capacity building through co-management 
committees:
• Training women and men in fish 

processing and business literacy.
• Focus on gender-sensitive 

technologies to improve livelihoods.
• Promote the nutritional importance of 

aquatic foods, particularly for pregnant 
and lactating women, and young 
children.

Strengthened resilient livelihoods through diversified income 
streams and improved nutrition.
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�Capacity Building through Co-Management Committees
Train women and men in fish processing & business literacy
Apply gender-sensitive technologies to improve livelihoods
Promote the nutritional value of aquatic foods for PLW* and young children

And this Capacity Building will strengthened resilient livelihood through diversified income and improve nutrition 



Contribution of aquatic foods to 
nutrition

• Nutrient composition analysis of 32 aquatic 
species caught by both women and men.

• Aquatic food consumption survey among 
women and infants

Key Findings:
• Aquatic foods provide essential nutrients 

that are particularly important for maternal 
and child health.

• Gleaning and fisheries make vital 
contributions to year-round nutrition 
security.
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We have published briefs on these results available on the WorldFish website.



Actionable recommendations 
for policymakers and practitioners
1. Ensure women’s representation in co-management committees 

Recognize and value their contributions across the entire fishery value        
chain (from gleaning to processing and trading).

2. Fund interdisciplinary and storytelling research
 To drive behaviour and policy change, amplify local voices, and shift 

community and policy perceptions.
3. Recognize hidden harvests in climate adaptation projects

 Acknowledge the value of small-scale, informal fisheries, especially by 
women, in building food security & resilience to climate change.

Policymakers need to integrate these recommendations into 
fisheries and climate resilience strategies.
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Actionable recommendation for policymakers and practitioners 
Ensure women are represented and their contributions recognized throughout the entire fishery value chain, from gleaning to trading.
Support interdisciplinary research and storytelling to influence behavior, policies, and raise local voices.
Highlight the importance of small-scale, informal fisheries—especially women’s roles—in climate adaptation to strengthen food security and resilience.


Call to Action: Urge policymakers to integrate these recommendations into fisheries and climate resilience strategies.




Conclusion and call to action

• Women’s participation in fisheries 
governance is crucial for climate resilience 
and food security in Timor-Leste.

• The research shows how local, gender-
sensitive approaches can strengthen food 
systems and improve community 
livelihoods.

• Integrate women’s roles into governance 
structures and recognize the importance of 
local knowledge for sustainable, climate-
resilient food systems.
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To say: 
Women’s role in fisheries governance is vital for climate resilience and food security in Timor-Leste.
Our research shows gender-sensitive local approaches boost food systems and livelihoods.
Valuing women’s roles and local knowledge supports sustainable, climate-resilient systems.



Obrigado barak! 
Thank you!
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